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Understanding Business Processes — Sample

A Business Processes is a series of Tasks designed to achieve a Business Goal.

A Task is a series of step by step Procedures required to complete a Process
(mapped on swim lane diagrams).

A Procedure is a series of Actions taken to complete a Task.
An Action is a specific instruction.

Vision Statement

Have the most satisfied customers in our industry.

Mission Statement
Enroll Customers quickly.

Business Goal Business Goal
Obtain Customers Realize Revenue
Process Process
Onboarding Billing
Task 1 B~ Task 2 —
Enter Customer’s Data Enroll Customer
Procedure Procedure

Gather Customer’s Details

Procedure
Record Customer’s Details

Action

Go To Customer Info Screen

Retrieve Customer’s Details

Procedure
Record Customer’s Choices

Action
Go To Customer Info Screen

1 Action 1 Action

Enter Customer’s Details Select Products
| Action | Action

Click OK Click OK
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